
SamplequestionsofStrategicManagement(SM)

1._______strategyisatypeofexpansionstrategy.

• Concentric

• International

• Turnaround

• Divestment

2.McKinsey’s7Sframeworkincludes________.

• System

• Stage

• Signal

• Skills

3._______arehighgrowth-highmarketsharebusiness.

• Stars

• Cashcows

• Questionmarks

• Dogs

4.Astableefficientandsystem isessentialforthegrowthoforganisation

• cheaterpolitical

• honestpolitical

• failurepolitical

• legalpolitics

5._______________levelstrategydealswithasinglefunctionaloperation.

• Functional

• Business

• Corporate

• Strategic

6.Diversificationisanexampleof_____growthstrategy.

• Internal

• External

• Environmental



• Micro

7.Retrenchmentstrategysupports________.

• Turnaround

• Restricting

• Dissolution

• Solving

8._______strategyreservestheprocessofdeclineinbusiness.

• Disinvestment

• Retrenchment

• Turnaround

• Concentration

9._______strategyrecognizespointofdefeat.

• Integration

• Liquidation

• Divestment

• Turnaround

10.Integrationstrategy_________suppliercosts.

• Increases

• Reduces

• Balances

• decreases

11._______strategyisatypeofexpansionstrategy.

• Concentric

• International

• Turnaround

• National

12._______strategyiscompetitiveinnature.

• Differentiation

• Focus



• Corporate

• Same

13.______strategyisusedbyhightechnologyfirms.

• Defensive

• Offensive

• Withdrawal

• highest

14.Benchmarkingisameasurementofthequantityofan….....

 Organizationpolicies

 Product&program

 Strategies

 Allofabove

15.Evaluationandcontrolmustfocuson………

 Effectiveperformance

 Managerialactivities

 Strategicevaluation

 Strategicimplementation

16.Gapanalysiswaswidelyadoptedbyfinancialinstitutionsduringthe……….

 1982s

 1989s

 1986s

 1980s

17.Controlisbasedonafeedbackloopfrom performancemeasurementby.…...

 Strategiccontrol

 Strategicformation

 Strategicimplementation

 Noneoftheabove

18.Theenvironmentofanyorganisationconsistsof____________ofallconditions

 aggregate

 Descriptive



 decreases

 generally

20.Successofeverybusinessdependsupontheleveloftheir__________satisfaction

 Customer's

 competition

 governmentpolicy

 environment

21.Technologyisasystematicapplicationof________________knowledgetopractical
task.

 revolution

 reaction

 emerging

 scientific

22.Businessissubjecttothreatfrom_____________andvariousfactors.

 Competitors

 contemporary

 conditions

 extensions

23.Ethicspreferstoasystem of______________

 moralprinciples

 motivation

 sustainable

 strategy

24.SWOTanalysisisoneofthestepsinstrategicmanagement.

 primary

 secondary

 venture

 strengths



25._______istheprocesschangingform analoguetodigitalform.

 computerisation



 telecommunication

 electronization

 Implementation


